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Leadership and Program Development:

The Association of College and University Housing Officers International
(ACUHO-I) and American College Personnel Association (ACPA) for many years
have promoted the concept of student learning as a campus initiative. In 1998
ACPA published Powerful Partnerships: A Shared Responsibility for Learning which
emphasizes that learning occurs both inside and outside the classroom. Similarly in
ACUHO-I, the revised 2003 Standards for College and University Housing dis-
cussed the educational components that should be incorporated into residential liv-
ing. Within the residential environment, student learning can result from intentional
efforts by the residence life staff, living-learning communities, theme housing, and
natural interactions between students, faculty, and staff. This paper will explore
outcomes of students living in residential communities, various programming oppor-
tunities in the residential environment, leadership experiences gained by students in
residence halls, and the impact of student affairs leadership in residential living.

This study is intended to provide a literature review that can be used to
stimulate and explore potential opportunities for growth in residential communities.
As you continue to read challenge yourself to consider the resources needed to im-
plement your new ideas, and the individuals you will need influence to gain institu-
tional support. And finally, the most important thing to remember is that in order for
success to occur, you must create a shared vision that others will follow.

Review of Literature - The Impact of Living-Learning Communities

The concept of living-learning communities within the context of higher edu-
cation continues to receive considerable attention — both, in practice and throughout
the research literature. While formal definitions may vary among institutions of
higher education, living-learning communities are readily recognized as a group of
students who (a) reside in the same residence hall, and (b) are in one or more
courses together. Inkelas and Weisman (2003) have clustered learning communi-
ties into three different types of programs : (a) transition based, (b) academic hon-
ors based, and curriculum based. Transition based programs are designed to as-
sist students with their transition from high school to college. Examples of such

(continued on page 6)
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From Chagrin to Success:

We all remember our first job interviews, and most of us cringe when we
think of how naive we were. | recall my first job search, when | carefully
prepared the responses to practice interview questions to the point that |
panicked when employers asked simple questions like “What was your
internship like?” because | hadn’t rehearsed the answers.

Many lifetimes later, having paid my dues at placement conferences as a
candidate, then as an employers, and finally as the Candidate Coach at
the Mid-Atlantic Placement Conference (MAPC), | hope to share some of
my observations and experiences to help future candidates avoid a few
grimaces of their own.

In the past two MACUHO newsletters, | have covered information for men-
tors and employers. Now, having attended my third MAPC, I'd like to
share what I've noticed about candidates. It might seem like the horse is
already out of the barn since the conference is over, but if we can agree
that career development is a lifelong process, | hope you'll not only appre-
ciate, but share this article with anyone you know who might be in search
of a new job someday.

Each year at MAPC, | try to remind candidates of a few facts that seem
obvious from an outsider’s perspective, but seem to elude many nervous
candidates, caught up in the details of their searches. Here are a few
keys points:

The #1 quality sought by employers is enthusiasm.

Yep. You can study your heart out, get a 4.0 GPA, earn a dozen letters in
varsity sports, wear a perfectly ironed interview suit, and lose out to the B-
chump who never received an honor in her life just because she smiled
and you didn’t. Sound unfair? Think about it. If you’re an employer, con-
sidering who you want to share office space with for what could turn into
several years, wouldn’t you want to hire someone who brings a positive
attitude?

Remember, you’re a candidate all day.

Whether you're an interviewee at a placement conference or the coveted
on-campus interview, don’t forget that as long as someone cans see or
hear you, you’re “On.” I've been amazed at MAPC when | hear candi-
dates swearing or gossiping in the lunchroom or napping at their tables
after what they consider a tiring day. Give me a break! If they can’t han-
dle eight hours of a placement conference, how will they handle the re-
sponsibilities of a rigorous job?

Page 3 (continued on next page)
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MAPC Reflections (continued)

Don’t be too hasty in deciding where you
don’t want to work.

Your dream job might be at a single-gender, church-
affiliated, all-science institution, a rural agricultural col-
lege or an urban seminary. How will you know from a
30-word description in a job posting? Give employers
a chance to share their information and their person-
alities. A dream job on paper might turn into a dys-
functional, disempowering office culture, while a so/so
ad might turn into the opportunity of a lifetime! So,
how can you figure out where that carefully cloaked
dysfunction exists?

Get the inside scoop on institutions from
fellow candidates.

Most of the schools that send employers to placement
conferences also send applicants, and they might be
sitting right at your table! Ask them about their
schools. Do they like their supervisors? Do they ex-
press a strong foundation of understanding about
their work? Do they behave professionally? You can
learn a lot from listening before you have to ask any
questions. What do you think they’re learning about
your school by watching you?

Trying to escape a nightmare job? Don’t
show it!

Even if your current boss is a vile troll, make sure you
have a positive sound bite prepared to describe your
current work situation. “I've learned a lot, but it’s time
to move on” is a good one. Complaining about your
supervisor or co-workers, even if they are disasters,
makes you sound unprofessional. This goes for your
answers to interview questions, and even your
“private” conversations between interviews or on your
cell phone. Remember, if anyone can hear you, you
are still in interview mode.

Personalize all your materials for employers.

Almost nothing out sizes an employer’'s ego. Believe
me, when candidates send cover letters that make it
clear that they carefully read my job posting and did a
little homework about my institution, | almost always
issue an interview invitation. When | receive the
same word-for-word letter or thank you note my com-

petitor employers did, I'm not impressed. I'd rather
receive no thank you note than a note that could have
been written before | even met the candidate.

Ask questions.

I’'m amazed that candidates still come to interviews
with no questions prepared. As an employer, | ask
myself what would make someone walk away from a
30-minute interview having asked zero questions:
Lack of interest? Arrogance? In any case, | don'’t as-
sume anything positive.

Be ready for anything.

No matter how many times I've heard the question
“Where do you see yourself in five years?” I've never
learned to like it. Same with “What is the most difficult
situation you've ever faced?” But, as a candidate, |
know questions like that will pop up, and | have to an-
swer them. I'm sure as an employer, | ask questions
that seem similarly frustrating to candidates. What do
| look for in a response to a tough question? Not a
correct answer, but a process of thinking. If a candi-
date is serious and thoughtful about answering, or
appropriately light in conceding that he is stumped, |
appreciate the honesty and style. If you don’t have an
answer you’re comfortable with, be honest and open
to discussing the underlying reason the question was
asked.

| don’t know any applicant who walks away from an
interview without wishing to change at least one thing.
Perhaps that's consistent with the human quest to
learning. My goal is for candidates to feel that they
have met a standard of excellence even if they failed
to achieve perfection. For every grimace, | hope you
can walk away with ten Tiger Woods fist pumps.

This is the third of a three-part article series. Colette
Shaw is a writer and educator. She has 13 years of
experience in college administration, including work
as Associate Dean of Students at Franklin & Marshall
College. Her “It's a Wonderful Job Search” programs
have been presented around the country. She main-
tains a personal website at www.ColetteShaw.com
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My MAPC

The question that every graduate student faces going into the last semester of their program is; how
am | going to find a job? For me it is no different. How do | find a job? Who is going to hire me? Where am |
going to be for the next couple of years? What is in store for me in the “real world”? All these questions have
run through my head for the last six months. Thanks to the Mid-Atlantic Placement Conference (MAPC), |
have a few solid leads for the answers to these questions.

| learned more about MAPC while attending their annual conference in November 2005. Then at the
beginning of the spring semester, | started thinking about my job search and decided that interviewing at
MAPC was the best option for me. While colleagues and fellow grad students made flight and hotel arrange-
ments for ACPA and NASPA, | decided, on behalf of my savings account, that MAPC was the right place to
start my job search. The two benefits that made it right for me was that the conference is close and the cost
is just right!

About a week and a half before the conference | received a list of employers and job descriptions,
which | read through to find positions that matched my qualifications and interests. The week before MAPC |
started to receive emails from employers who had seen my resume and were interested in interviewing me for
their open positions. Then, walking into Clayton Hall bright and early on the first day of MAPC in my interview
suit and armed with a stack of resumes, | felt | was ready to officially begin my job search.

The first thing | did, and would recommend to anyone who attends
MAPC, was to find a home base for the next two days. In the candidate area |
found just what | was looking for. | spread out at one of the many tables set up
for candidates and began to fill out the “message to employer” forms provided
for us. The basic gist of them being, | am interested in your position posting,
please look at my resume.

If you are interested in attending MAPC here is something | learned,
besides being slightly nervous and overwhelmed by interviewing for two days,
you will be writing a lot. Not only will you need to let employers know you are
interested in their job postings, you need to thank those employers who are
interested in interviewing you (whether you are interested in interviewing with
them or not), you also need to thank employers who you sit down to interview
with during the two days of MAPC. That was probably the biggest surprise for
me during my first MAPC, there was a lot of writing.

| also learned why MAPC takes place over two days, so the candidates
can spread out their interviews. | did the bulk of my interviews on Thursday
and left only one for Friday morning. Looking back | should have spread my
interviews out more evenly between the two days. There is definitely a need
for some “down time” after an interview. You not only need to write a thank
you note to your interviewers, but you also need to take some time to evaluate
the information you learned about the institution and the position so they don’t all start to melt together.

(continued on next page)

Mark your calendars now for
next year's placement conference
March 15-16, 2007
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As a candidate | really felt MAPC =
was designed to help me as much as possi-
ble; it is candidate friendly. There are tours
throughout the morning to make sure you
are familiar with all of the areas of the con-
ference from the mailboxes to the interview
waiting area. They provide a “stress free
zone” complete with play dough, bubbles
and stress balls. They also have a research
area, where you can look at institutional pro-
files online and in the packets schools pro-
vide. Lunch is built into the candidate fee,
so there is no need to try and find a place to |-
eat in town and get back before your next gss
interview.

Another great part of MAPC available
free of charge for candidates is a Career
Coach. This year Colette Shaw was on

hand to do some on the spot career/ e : ;
interview/resume/cover letter coaching. She | Colette Shaw, the on-site Career Coach, assists Sarah Bogusko, stu-

was a great resource, who unfortunately dent at the University of Delaware, by answering her questions.
seemed to be underused by candidates at Colette also reviewed resumes, cover letters, and supported candi-

MAPC. | figured, she’s here and her advice dates by brining donut holes. Mmmmmm.

is free so why not. | asked her to look over my resume and she helped me out with the one missing part of
my job search package, my cover letter. She gave me some great ideas about how to word a cover letter to
make it stand out. We also got to chatting about my career goals and what | was looking to do in the immedi-
ate future, namely have a great first job experience. If you plan on attending MAPC again or for the first time,
seek out the on site Career Coach, they are a great fresh eye for your interview techniques, resume layout
and career plans.

Those questions running through my head for the last six months have become fainter since the
launch of my job search process at MAPC. Some of those questions have even been answered. How am |
going to find a job?; for me the best place to start was MAPC, but be advised that is only the starting point.
The next step is waiting, not a long wait, but long enough. Then come on-campus interviews, my grand total
thus far is two on-campus interviews, with some e-mail and phone tag occurring for the possibility of two
more. At this point the answer to, who is going to hire me?, is generally someone! By doing interviews at
MAPC, going to on-campus interviews, receiving an encrypted “thanks but no thanks” e-mail and playing the
waiting game | have definitely come to the conclusion that | will be hired by someone, at an institution and on
a staff where | am a good fit and that is best fit for me. The answers to, where am | going to be and what
does the real world have in store?, have not been answered yet; but | am confident that through the rest of
my job search those questions will be answered.

,’:s‘.’\

e

MAPC ‘06 Quick Facts

Interview Information: Candidate Information: Employer Information:
Total Interview Slots Available: 898 80 total candidates 49 Employers
Total Pre-Scheduled Interviews: 57 (4.5%) 44 early bird registrants | 68 position listings
Total Scheduled Interviews: 589 (47%) 30 regular registrants 58 pre-registered
Total Not Scheduled: 252 (28%) 6 on-site registrants 10 on-site registered
Total Blocked: 362 (29%)
Total Interviews Conducted: 646 (72%) 23 candidates “desire master’s-level” positions

Page 15 27 candidates “desire graduate” positions
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