Annual Conference Task Force Summary

When Grace Reynolds became President of MACUHO in November 2003, one of
her initiatives was to create a Task Force to review our Annual Conference. The
original charge given to the Task Force was:

As the most public and visible activity that the Association undertakes each year,
the Annual Conference plays an important part in the functioning of the organiza-
tion. To the best of our knowledge, no comprehensive assessment has been done
of the mission, format, and implementation of this signature event. This Task Force
will be charged with doing a thorough evaluation of many facets of the Annual Con-
ference, as listed below, and will prepare recommendations to the Officers and the
Executive Board in October 2004. It is expected that, where possible, the approved
recommendations will be implemented with the 2005 Annual Conference, with the
full set of approved recommendations being implemented at the 2006 Annual Con-
ference.

The Task Force began their work after the 2003 Annual Conference in Towson.
The members of the Task Force were Stephanie Clemons, St. Mary’s College of
Maryland, Tim Shaal, Shippensburg University, and Peter Galloway, West Chester
University. Since the charge was not able to be completed by the 2004 Annual
Conference, the Task Force continued its work under the

An Employers Guide: Making the Most of
the Mid-Atlantic Placement Conference

As an employer, there’s almost no bette
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Employers Guide (continued)

For student affairs professionals in the MACUHO region, the Mid-Atlantic
Placement Conference (MAPC) is one of the best places to recruit entry-
level professionals. If you're looking for seasoned professional, you may
find a few, but MAPC specializes in attracting dynamite new talent in the
field.

Compared to the costs involved in using the placement services of a na-
tional student affairs conference, MAPC is an enormous bargain. The
candidates you attract often wish to stay in the MACUHO geographic re-
gion, so the expenses involved with bringing candidates to your institution
for on-campus interviews are more modest. You don’t have to fly anyone
in!

Among the throngs of MAPC candidates, you want to attract the ones who
will work best for your institution and department. So does every other
college sending recruiters to MAPC, and they are eying the very same
stellar applicants you are. Maybe they even offer higher salaries or better
perks than you can. Recruiting is more about skill than money, if you do it
right.

As both a former employer and the MAPC Candidate Coach for two years,
| learned a few secrets that helped me consistently hire my #1 candidates
each year. Here are a few of the tricks | learned along the way.

Contact Candidates In Advance

Employers receive a list of candidates in the mail. | used to spend time
with Google, looking up the email addresses of candidates so | could write
them a quick note wishing them good luck and encouraging them to take a
look at my institution’s job listing. No other employer | knew provided out-
reach to candidates, giving me the personal touch advantage.

Attend MAPC with Two Interviewers

If possible, attend MAPC with a pair of interviewers and stay together. As
a team, you can show a spark of chemistry that candidates will remember.
With a team approach, you can show more of a sense of humor and dem-
onstrate that your department values healthy work relationships.

Dress for Success

Above all other qualities, you are looking for a fit. Is your office rather for-
mal? You might want to attend MAPC in a suit. Do you promote a more
casual environment in you department? Wear a sweatshirt from your
school. Table decorations and personalized paper for candidate notes are

other options for showing your values.
(continued on page 4)
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If you've visited macuho.org
lately you know that there
have
changes. If not, what are you
waiting for? Some of the new
updated include:

been some major

Search the web added,
powered by Yahoo Search

Updated Resources
section, including new
categories

Student staff resources
section added

The online directory is
getting better and better!

Join our Yahoo Group right
form the Home Page

The Awards Page has
been re-organized

Each Committee now has
a page - look for more
information soon!

Logos and graphics from
yester-year added to the
MACUHO History Page
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Employer’s Guide (continued)

Remember Where You Are

As the MAPC Candidate Coach, one of the tips | give the candidates is to
“Remember you're a candidate all day long.” It's embarrassing to watch an
applicant ace an interview, then overhear him making an inappropriate joke
in the lunch line. Even worse, I've seen an interviewer telling applicants
about how she supports and team approach at the job, then heard her bash-
ing a co-worker in the coffee lounge. Candidates listen, and they remember.

Ask Good Questions

It's a good practice to take a set list of questions with you, but don’t be afraid
to delve deeper with each candidate. Reading from a straight script can
give the impression that candidates are just numbers. Ask questions that
show you want the applicant to succeed in finding the right employer. Em-
ployers who are cold to candidates will attract cold candidates. Interviews
are a time to get to know applicants, not to put them through boot camp.

Pay Attention to the Candidate

Sounds obvious, right? But we've all experienced or heard stories of inter-
viewers who didn’'t make eye contact or almost fell asleep during an inter-
view. Get enough sleep and eat a healthy meal while you're in recruitment
mode. Employers only deserve as much respect as they give.

Use Second Interviews to Seal the Deal

Once you identify your top candidates, invite them for second interviews.
Use the meeting to talk about your mutual goals in greater depth and to help
candidates picture themselves at your institution.

Follow Up FAST!

If you met the candidate of your dreams, it's safe to bet that there are com-
peting schools who also want to hire the same person. Swing into motion as
soon as you get back to campus. Set up an on-campus interview ASAP,
and roll out the welcome wagon.

Looking back on my career in higher education, my fondest memories in-
volve staff. My goal as an employer was always to attract finalists who
would all fit at my institution and to create an interview experience that
would leave the candidate feeling positive about the institution and staff
even if she/he did not receive a job offer. In most cases, our staff met that
goal, and in two cases, we later hired fantastic candidates whom we’'d met
in prior searches. MAPC may be a means to an end in the immediate
sense, but it is also a resource for long-term success and fulfillment.

This is the second of a three-part article series. Look for the final article
about candidate preparation in the next MACUHO newsletter. Colette Shaw
is an author. She worked for 13 years in student affairs administration and
served as the MAPC Candidate Coach in 2004 and 2005. Information about
her work is available at www.ColetteShaw.com.
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